Understanding the Roof Replacement Process: A
Practical Guide for Austin Homeowners

Why Roof Replacement Is Different from New Construction

If you are planning a home project in Austin, you might assume that putting a new roof on an
existing house works the same as building one from scratch. In my years working on
residential roofing across Central Texas, | have seen homeowners discover the hard way that
the roof replacement process involves steps, inspections, and design choices that simply do
not come up during new construction. The difference is not just about tearing off old material.
It affects timelines, costs, permits, and even the warranties you can expect. Understanding this
before you start saves time, money, and frustration.

The Tear-Off Phase: More Than Just Removing Shingles

The roof replacement process begins with a full tear-off. Unlike new construction where you
start with bare decking, here you must remove every layer of existing roofing down to the
structural sheathing. In Austin, where many homes have had two or even three layers of
asphalt shingles added over the years, a tear-off can reveal surprises. Rotting OSB decking,
rusted flashing, or old ice and water shield that never fully sealed are common discoveries. |
once worked on a house in the Hyde Park neighborhood where the tear-off exposed a section
of decking that had been patched with plywood scraps twenty years earlier. That kind of find
changes the scope and the budget instantly.

After the tear-off, the crew inspects the decking. If the OSB decking shows signs of water
damage or delamination, it gets replaced. In Austin’s humid climate, this is more common than
many homeowners expect. The cost of replacing decking can add several hundred to a few
thousand dollars, depending on the size of the affected area. A reputable contractor will show
you photos and explain why each board needs replacement. You want someone who treats
this step as a standard part of the roof replacement process, not an upsell.

Underlayment and Ice and Water Shield: Where Protection Starts

Once the decking is sound, the next layer is underlayment. In our region, experienced roofers
typically install an ice and water shield along the eaves and in valleys. This is a self-adhering
membrane that seals around fastener heads and prevents water from migrating under the
shingles during heavy rain. It is not required by code everywhere, but in Austin, where we get
sudden downpours and occasional hail, it is a smart investment. | have seen houses with
standard felt underlayment develop leaks within five years because the fasteners were not
sealed. An ice and water shield adds cost, but it also adds peace of mind.
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Above the underlayment, you need a ridge vent. Proper attic ventilation extends the life of the
entire roof system. In new construction, builders often install ridge vents as a matter of course.
In a roof replacement, however, the existing ridge may not have been designed for a vent. The
crew must cut a slot along the ridge and install a baffled vent that allows hot air to escape.
This is one of those details that many homeowners overlook until they notice higher cooling
bills or moisture stains in the attic.

Drip Edge, Starter Strip, and Flashing: The Small Parts That Matter

Edge metal, often called drip edge, goes along the eaves and rakes to direct water away from
the fascia. In a replacement, old drip edge is usually corroded or bent, so it gets replaced. The
starter strip is another detail that separates a quality installation from a rushed one. It is a strip
of asphalt or metal that sits under the first course of shingles at the eave. Without it, the
shingles can sag and allow wind-driven rain to get under them. Flashing around chimneys,
vents, and skylights also needs careful attention. In Austin, where we have many homes with
masonry chimneys, the flashing must be stepped into the mortar joints and sealed with a
compatible mastic. | have seen flashing fail because the roofer used a generic caulk that did
not bond to the old brick. The result was a slow leak that damaged the interior wall before the
homeowner noticed.

Material Choices: Asphalt Shingles, Synthetic Slate, and Standing
Seam Metal

When you reach the point of selecting shingles, the roof replacement process gives you a
chance to upgrade the look and performance of your home. Class A asphalt shingles are the
most common choice in Austin. They carry a fire rating that meets local codes and come in a
range of colors. Among the brands, GAF, Owens Corning, CertainTeed, and TAMKO all produce
high-quality laminated shingles. Each has its own warranty structure. CertainTeed offers a 30-
year warranty on some of its products, but the fine print often requires the use of their starter
strip and ridge vent for the warranty to remain valid. That is something to discuss with your
contractor early.

If you want a more distinctive look, synthetic slate shingles mimic the appearance of natural
slate without the weight or cost. They are popular in historic districts like the Old West Austin
area. For a modern aesthetic, standing seam metal roofs are becoming more common. They
last longer than asphalt shingles but cost significantly more. Copper gutters are sometimes
paired with standing seam metal for a high-end appearance, though copper is expensive and
requires skilled installation to avoid galvanic corrosion where it meets other metals.



Permits and Inspections: Dealing with Austin Building and
Development Services

In Austin, a roof replacement requires a permit from Austin Building and Development
Services. This is not optional. The permit process involves submitting a site plan, roof details,
and sometimes a structural calculation if you are changing the roof material to something
heavier. The city inspects the tear-off stage, the decking, the underlayment, and the final
installation. | have seen permits take anywhere from a few days to three weeks, depending on
the workload of the city inspectors. A good contractor will handle the permit application and
schedule the inspections. If a contractor tells you that a permit is not needed for a roof
replacement in Austin, find another contractor. It is a red flag.

Design-Build Approach: Coordinating the Whole Process

Some homeowners choose a Design-Build contractor for their roof replacement. In this model,
the same company handles both the design and the construction. This can simplify
communication because the designer and the installer are on the same team. In a roof
replacement, design decisions include the slope, the overhang, the choice of underlayment,
and the placement of vents. These decisions affect the timeline and cost. For example, if you
want to add a ridge vent, the design must account for the existing roof structure. If you want to
switch from asphalt shingles to standing seam metal, the decking may need reinforcement. A
Design-Build contractor can flag these issues early, before you have committed to a material.

Timelines and Costs: What to Expect in 2026

The roof replacement process for a typical Austin home takes between three and seven days
of active work, not counting permit delays and weather. A straightforward tear-off and re-roof
with Class A asphalt shingles on a 2,000-square-foot roof might cost between $8,000 and
$15,000 in 2026, depending on the complexity. If you add synthetic slate or standing seam
metal, the cost can double or triple. Copper gutters add another $3,000 to $6,000. The
condition of the decking and the need for new flashing also affect the final number. | always
tell homeowners to budget an extra 15 percent for surprises. It is better to have the money set
aside than to scramble for financing mid-project.

Warranties: Reading the Fine Print

A 30-year warranty on shingles sounds great, but it is only as good as the installation. Most
manufacturers require the use of specific accessories, such as a certain starter strip or
underlayment, for the warranty to apply. They also require the contractor to be certified by the
manufacturer. GAF and Owens Corning both have certification programs. If your contractor is



not certified, the warranty may be void. Also, many warranties are prorated, meaning the
coverage decreases over time. Read the warranty document before you sign the contract. Ask
your contractor to explain what is covered and what is not. A honest roofer will welcome these
guestions.

Final Thoughts: The Value of Doing It Right

A roof replacement is a major investment, but it is also an opportunity. You can improve energy
efficiency, enhance curb appeal, and increase your home’s resale value. The key is to
understand the roof replacement process before you start. Know what a tear-off involves, why
underlayment matters, and how permits protect you. Choose materials that suit your climate
and your budget. Work with a contractor who communicates clearly and follows the
manufacturer’s specifications. In Austin, where the weather can be punishing, a well-executed
roof replacement will serve you for decades.



