
When homeowners in Woodland Hills start talking about a remodel, the first real question hiding under all the
design ideas is simple: how much is this actually going to cost with a general contractor, and what is a fair
number?

I have walked through a lot of homes in and around Woodland Hills, from original 1960s ranch houses to newly
purchased properties that need everything stripped back to the studs. The pattern is always the same. People have
a rough idea of what a remodel might cost because they heard a number from a friend or saw a TV show. Then
they see real bids, and the spread between those numbers is wide enough to make anyone nervous.

Let us break this down using realistic Woodland Hills pricing, how general contractors structure their fees, and
what you should expect for kitchens, bathrooms, whole - home renovations, and even new custom homes. Along
the way, I will also cover how to choose the best Woodland Hills general contractor, what you should pay upfront,
and where homeowners often get into trouble.

How Woodland Hills General Contractors Typically Charge
General contractors in Woodland Hills, CA usually structure their pricing in one of three ways, sometimes blending
them:

1. Cost plus a percentage.

You pay the actual cost of labor and materials, plus a contractor fee, often 15 to 25 percent. This is common
on larger or more complex projects where scope may evolve.

2. Fixed price / lump sum.

The contractor gives one number for the defined scope. If the scope does not change, the price does not
change. This works best when plans are detailed and finishes are well specified.

3. Time and materials with an estimate.

Labor is billed hourly, materials at cost plus a margin, with an estimated total. You carry more risk, but have
flexibility to adjust as you go.

When people ask, “How much does a Woodland Hills general contractor charge?” they often mean, “What is the
markup?” or “What is the typical fee?” For most reputable contractors in Woodland Hills, total overhead and profit
usually fall in the 20 to 35 percent range on top of direct costs. That figure includes office staff, insurance,
supervision, and actual profit.

If you get a quote that seems dramatically lower, it usually means something is missing: supervision, insurance,
proper permits, realistic allowances for finishes, or a clear contingency. Low fee does not mean low total cost. In
practice, the cheapest bid at the start often becomes the most expensive by the time the dust settles.

Typical Remodel Costs in Woodland Hills, CA
Construction costs are local. Woodland Hills is part of Los Angeles, with big - city labor and material Custom home
building Woodland Hills pricing, plus local code requirements and inspections. Prices shift month to month, but the
ranges below reflect what homeowners in Woodland Hills commonly see as of the last couple of years.

Kitchen remodel costs with a Woodland Hills general contractor

https://maps.app.goo.gl/Ern8nK8HYiXB2kP99
https://maps.app.goo.gl/Ern8nK8HYiXB2kP99


“How much does a kitchen remodel cost with a Woodland Hills general contractor?” is probably the single most
common question I hear.

For a normal - sized kitchen in Woodland Hills:

Basic cosmetic refresh, keeping layout the same:

Roughly $45,000 to $70,000. Think stock or semi - custom cabinets, midrange appliances, quartz counters,
basic lighting, and no major structural or electrical moves.

Midrange full kitchen remodel:

Usually $70,000 to $130,000. This may include reworking the layout, removing a non - structural wall,
upgrading electrical panel if needed, moving plumbing, custom or semi - custom cabinets, better appliances,
and nicer finishes.

High - end or large kitchen:

Often $130,000 to $250,000 or more. Large footprints, structural changes, high - end appliances, full -
custom cabinetry, and detailed lighting all start adding up quickly.

In Woodland Hills, I often see one cost driver catch people off guard: bringing older homes up to current code.
Kitchens pull multiple inspections, and you may need panel upgrades, GFCI / AFCI protection, more lighting
circuits, and proper ventilation. Those code items are not glamorous, but they are mandatory.

Bathroom remodel costs in Woodland Hills, CA

“How much does a bathroom remodel cost in Woodland Hills, CA?” varies even more than kitchens because
bathrooms range from tiny hall baths to large primary suites.

For typical Woodland Hills projects:

Standard hall or guest bath:

About $25,000 to $50,000 with a reputable general contractor. That assumes full demo down to studs, new
shower or tub, tile, vanity, lighting, fan, and code - compliant plumbing and electrical.

Primary bathroom remodel:

Often $45,000 to $90,000. Add costs for a larger shower, separate tub, custom vanity, more complex tile
work, and possibly moving plumbing or adding skylights.

High - end spa bath:

$90,000 to $150,000 or more. Large footprint, steam shower, high - end stone, custom glass, heated floors,
and specialty fixtures can push the budget up quickly.

People sometimes think, “It is a small room, so it should be cheap.” Unfortunately, bathrooms pack about as much
complexity as a kitchen into a fraction of the space. Waterproofing, tile labor, and plumbing are all skilled trades,
and in Woodland Hills those trades are not inexpensive.

Whole - home renovation and addition pricing
When you start asking, “How much does a whole - home renovation cost in Woodland Hills, CA?” you are
stepping into a different scale of project, usually involving structural work, systems upgrades, and lots of design
decisions.



For older Woodland Hills homes that need a substantial update:

Light whole - home cosmetic refresh

Interior paint, flooring, minor electrical and plumbing updates, baseboards, and some cabinet refacing or new
counters. For a 1,500 to 2,000 sq ft home, you might see $100,000 to $200,000.

Full whole - home renovation

New kitchens and baths, upgraded electrical and plumbing, some structural changes, new doors and windows,
improved insulation, exterior stucco or siding, and possibly a new roof. That same 1,500 to 2,000 sq ft home
could easily land in the $250,000 to $500,000 range or more, depending on finishes and how much you open
up.

Room additions in Woodland Hills are often in the $400 to $700 per sq ft range for standard construction, and
higher if you have complex engineering, hillside conditions, or very high - end finishes.

Building a custom home in Woodland Hills
A fair number of homeowners eventually ask, “At these remodel numbers, how much does it cost to build a
custom home in Woodland Hills, CA?” Sometimes, once you hit a certain scope, it feels logical to consider starting
from scratch.

Recently, ground - up custom homes in Woodland Hills often fall somewhere in these ranges:

Standard quality custom home: roughly $350 to $500 per sq ft for the house itself.

Higher end custom home: commonly $500 to $800 per sq ft or more.

These numbers usually exclude land cost, architectural design, engineering, permits and fees, and certain site work
like pools, elaborate hardscaping, or major retaining walls. Sloped lots, poor soil, and complex access can add a lot
of hidden cost.

If you are comparing a deep remodel to a new build, you want to look beyond the sticker price. New construction
often delivers a better - performing home long term, but gut renovations can be more cost - effective if the
foundation, framing, and layout still work.

How long does a home remodel take in Woodland Hills, CA?
Timelines matter just as much as dollars. They also affect cost, because long projects tend to carry more
supervision and overhead.

Typical Woodland Hills durations, assuming you have plans and permits in hand before work starts, look
something like this:

Standard bathroom remodel: around 6 to 10 weeks of active construction once demo begins, depending on
complexity and inspections.

Kitchen remodel: often 10 to 16 weeks, longer if structural work or custom cabinetry is involved.

Whole - home renovation while you live elsewhere: 4 to 9 months, scope and inspection backlog dependent.

Large addition or major remodel with structural work: 6 to 12 months is not unusual.

Permitting and design can add several months before any construction work starts. Many homeowners
underestimate this phase. In Woodland Hills, your project typically runs through the City of Los Angeles



Department of Building and Safety, and plan check times can swing depending on how busy the city is and how
clean your plans are.

Are permits required for home remodeling in Woodland Hills, CA?
The short answer: for anything beyond very minor cosmetic work, yes. If you are wondering, “Is a permit required
for home remodeling in Woodland Hills, CA?”, assume it is, unless you are literally painting, swapping out surface -
mounted light fixtures, or installing new flooring over existing subfloor with no structural changes.

Permits are almost always required for:

Structural changes, such as moving or removing walls.

Kitchen and bathroom remodeling that involves plumbing or electrical.

New windows or enlarging openings.

Additions, ADUs, and garage conversions.

Major electrical upgrades or new circuits.

Moving or adding plumbing fixtures.

A good Woodland Hills general contractor should handle the permit process or coordinate closely with your
architect or designer to obtain them. Be wary of anyone who suggests working “without permits to save money.”
You may save a little in the moment and lose far more in resale value, insurance issues, and corrections later.

What home renovations add the most value in Woodland Hills?
If you plan to stay in the home for years, your own quality of life should lead your priority list. Still, it helps to
know which upgrades typically return the strongest value in this area.

In Woodland Hills, the renovations that tend to add the most value include:

Well designed kitchen remodels that do not wildly overshoot neighborhood standards.

Updated bathrooms, especially the primary suite and at least one hall bath.

Energy - efficient windows, better insulation, and HVAC upgrades, especially in older homes.

Adding functional living space: ADUs, finished garages, or well - planned additions.

Improving curb appeal with thoughtful landscaping, entry upgrades, and exterior refreshes.

The key is alignment. A $250,000 kitchen in a modest street of small homes can be a poor investment, even if it
looks beautiful. A $90,000 primary suite upgrade in a neighborhood of similar 4 - bedroom homes with updated
interiors can be a smart move.

What to look for when hiring a Woodland Hills general contractor
When clients ask, “What should I look for when hiring a Woodland Hills general contractor?” I focus less on
personality and more on systems, documentation, and track record.



You want a contractor who:

Holds a valid California contractor license in the appropriate classification, with no serious or unresolved
complaints.

Carries proper liability and workers’ compensation insurance, and provides certificates upon request.

Has clear, detailed proposals that spell out what is included, what is excluded, and what allowances cover.

Communicates changes in writing, with signed change orders before extra work proceeds.

Can show photos and references for projects similar to yours, ideally in or near Woodland Hills.

Local experience matters. A contractor used to working in Woodland Hills will know typical soil issues, common
framing quirks in local tract homes, and how to navigate Los Angeles inspections without unnecessary delays.

Questions to ask a Woodland Hills general contractor before hiring
Having the right conversation early can save a lot of pain later. When people ask, “What questions should I ask a
Woodland Hills general contractor before hiring?” I suggest a short, focused set.

Here is a practical list you can bring to your meetings:

How do you structure your pricing: fixed price, cost plus, or time and materials, and why?

Who will actually be on site day to day, and how often will I see you personally?

How do you handle unforeseen issues inside the walls or under the floors?

What is a realistic start date and completion window for this project, based on your current workload?

Can you walk me through a sample contract and change order from a past project, with sensitive info
removed?



Listen not just to the answers, but to how comfortably and specifically the contractor responds. Vague or overly
slick answers are a warning sign.

How much should you pay upfront to a Woodland Hills general
contractor?
The question “How much should I pay upfront to a Woodland Hills general contractor?” comes up in nearly every
first meeting, and it is a good sign when it does. You should never hand over a large chunk of the total budget at
the start.

California law limits the initial down payment on home improvement contracts. For most residential projects, the
contractor may request no more than 10 percent of the contract price or $1,000, whichever is less, as a down
payment. After that, progress payments are tied to work completed or specific milestones, which should be clearly
laid out in the contract.

Here is what I advise:

Do not pay large sums for “materials” before you see any work on site, unless you are dealing with custom
items that require deposits, and even then, the payment should be traceable and documented.

Require a clear payment schedule linked to phases of work, not arbitrary dates.

Do not make the final payment until you have a walkthrough, punch list items are completed, and you have
copies of final inspection sign - offs where applicable.

A trustworthy Woodland Hills general contractor will be comfortable explaining this structure and will not pressure
you for more than the law allows upfront.

Signs of a trustworthy Woodland Hills general contractor
People often ask, “What are signs of a trustworthy Woodland Hills general contractor?” after hearing a nightmare
story from a neighbor. Trustworthiness is not about charm. It shows up in habits and paperwork.

Look for contractors who:

Respond promptly, even if only to say they are busy and will reply in detail later.

Put almost everything in writing: estimates, schedules, change orders, and job notes.

Encourage you to get competing bids and do not badmouth every other contractor in town.

Are honest about what they do not know, and bring in specialists when appropriate.

Walk through potential problems instead of glossing over them to make the sale.

One of the most telling signs is how a contractor handles small issues early. If they dodge responsibility over a
minor miscommunication before a contract is even signed, imagine how they will handle a major problem mid -
project.

Common remodeling mistakes homeowners make in Woodland Hills
Even with a great contractor, homeowners can unintentionally sabotage their own projects. When people ask,
“What are common remodeling mistakes homeowners make in Woodland Hills?” a handful come up again and
again.

Here are some of the big ones to avoid:



Starting construction before design and finishes are well defined, leading to constant changes and blown
budgets.

Choosing the lowest bid without digging into what is actually included and how realistic the allowances are.

Underestimating the impact of living in a construction zone and failing to plan for temporary housing when
needed.

Ignoring the value of good design, especially in kitchens, baths, and additions that need to flow with the
existing house.

Skipping or minimizing permits and inspections, which can create big problems at resale or with insurance
claims.

The Woodland Hills market is sophisticated. Buyers often bring inspectors and sometimes even contractors to walk
properties, and unpermitted work is easy to spot if someone knows what to look for.

Can a Woodland Hills general contractor handle both kitchen and
bathroom remodeling?
Yes. In fact, many of the better general contractors in Woodland Hills prefer to handle multiple spaces at once,
because it can be more efficient in terms of mobilization, trades scheduling, and overall project duration.

When homeowners ask, “Can a Woodland Hills general contractor handle kitchen and bathroom remodeling?”
what they often mean is, “Should I hire one contractor for everything or separate specialists?” For most projects, a
single, well established general contractor coordinating all trades is the smoother path. They will bring in specialist
subs for items like custom cabinetry, tile, or high - end glass, but you will have one point of accountability.

If your kitchen and baths are all due for updating, bundling the work can also reduce total cost compared to doing
each room as a separate, fully mobilized project over several years.

How to choose the best Woodland Hills general contractor for your
project
“How do I choose the best Woodland Hills general contractor?” does not have one universal answer, because
“best” is partly about fit. A contractor who excels at high - end custom homes in gated communities may not be
the right choice for a modest rental property refresh, and vice versa.

For most homeowners, the right contractor:

Has repeated experience with projects similar in size, complexity, and budget to yours.

Communicates in a style that works for you. Some clients want detailed weekly emails; others prefer quick
texts and hallway updates.

Respects your budget limits and is willing to describe different tiers of solutions rather than pushing
everything to the top of the line.

Is transparent about their workload and realistic about start and completion dates.

Ask yourself two questions after your initial meetings: Do I understand what they are proposing and how they
charge? And do I feel that they are genuinely trying to help me make a good decision, even if I do not hire them?
The contractors who score well on those two questions are usually the ones that deliver solid projects.

Pulling the cost picture together



If you are staring at your Woodland Hills home and thinking about a remodel, these rough ranges can anchor
your expectations:

Bathrooms with a general contractor: often $25,000 to $90,000, more for spa - level work.

Kitchens: commonly $70,000 to $130,000 for a solid midrange project, higher for large or luxury spaces.

Whole - home renovations: from the low six figures into the high six or even seven figures, depending on size,
condition, and ambition.

New custom homes: typically several hundred dollars per square foot, not counting land and soft costs.

The best next step is usually not hopping straight to a full set of plans, but instead talking to one or two
experienced Woodland Hills contractors early. Share your goals, your budget range, and your timeline. Ask the
hard questions about pricing structure, upfront payments, and what they see as the biggest risks in your particular
house.

Good general contractors are not just builders. They are guides through a complex process. When you choose one
who knows Woodland Hills housing stock, local codes, and realistic pricing, you dramatically increase your chances
of ending your remodel with something better than a new kitchen or bath: you end up with a home that works, a
project that stayed within well understood boundaries, and a relationship you can call on the next time your house
needs help.
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