In today’s multi-cloud world, managing cloud spend is both a critical and complex task. Every organization wants
to optimize its cloud costs without sacrificing innovation or agility. This is where FinOps—short for Cloud Financial

Operations—comes into play.

If you're starting or scaling your cloud cost program, you'll inevitably face a key decision: should you invest in a
dedicated FinOps platform or partner with an expert consulting service? Both approaches have strong merits, but

your choice should align with your company’s current needs, maturity, and long-term strategy.

In this post, we'll explore FinOps basics, core capabilities to consider like cost visibility, cost allocation, forecasting,
budgeting accuracy, and continuous optimization. We'll also weigh prominent names in the market, such as
Future Processing from Gliwice, Poland, Ternary from San Francisco, USA, and Finout from Tel Aviv, Israel.

Finally, we'll examine pricing models and highlight scenarios where platforms or consulting partners shine.

Understanding FinOps and Why It Matters

FinOps is an operating model and cultural discipline that brings together finance, engineering, product, and
business teams to understand and manage cloud costs effectively. It's not just about cutting expenses but driving

smarter investments through transparency and accountability.
Why does FinOps matter?
® Cost Visibility: Cloud bills are complex and often hard to decode. Without deep visibility, teams can't know

where and how money is spent.

¢ Allocation & Showback: Understanding who owns costs and assigning them properly promotes

accountability.
* Forecasting & Budgeting: Precise predictions empower smarter financial planning and resource allocation.

¢ Continuous Optimization: Right-sizing, instance purchasing strategies, and workload optimization ensure

you get the best ROl from cloud spend.

Key Considerations for FinOps Tool Selection

When evaluating what FinOps path to take, it's vital to identify what challenges you want to solve first. Your

maturity level and organizational goals play huge roles in this decision.

1. Cost Visibility and Allocation

One of the most basic needs in a FinOps program is clear, detailed visibility into your cloud costs across providers

like AWS and Azure. Look for tools or services that can:

* Aggregate billing data at granular levels (service, resource, team, project).
* Map costs to organizational units for effective chargeback or showback.

e Support tagging standards essential for accurate cost allocation.

Both platforms and consulting partners can help here—platforms with dashboards and automated tagging

enforcement, and consultants by auditing your tagging and governance frameworks.

2. Forecasting and Budgeting Accuracy



Accurate forecasting is often the “30-day measurable” that separates basic cost tracking from mature FinOps.
Tools that integrate historical usage patterns with pricing models from AWS, Azure, and other clouds give you a

forward-looking view that finance teams crave.

Consulting partners often bring tailored forecasting models fitting your business cadence and can embed scenario
planning workshops that a static tool alone cannot provide.

3. Continuous Optimization and Rightsizing

Cloud costs are dynamic, so continuous monitoring is essential. Rightsizing workloads, picking optimal instance
types, and leveraging reserved instances snowflake cost analytics or savings plans require ongoing effort. This is

where the data-driven insights of FinOps tools combined with expert domain knowledge can be invaluable.

Example: Ternary's platform from San Francisco integrates optimization recommendations directly into their
dashboards, while Future Processing in Poland includes success-based engagements where they take ownership of

continuous improvement outcomes.

FinOps Platforms vs. Consulting Partners: What Are the Differences?

Aspect FinOps Platform Consulting Partner Primary Focus Software solutions, dashboards, automation, real-time
data Human expertise, tailored advice, process setup, and change management Implementation Speed Typically
faster; plug-and-play with cloud APIs and billing data Longer ramp-up due to discovery, workshops, custom plans
Customization Configurable but constrained by software design Highly bespoke across business units and
organizational structures Outcome-Based Pricing Varies; many platforms have fixed or subscription pricing
Example: Future Processing offers outcome-based and success-based pricing, aligning fees with actual savings or
improvement metrics Scalability Excellent for self-service at scale May require ongoing engagements, potentially
less scalable without platform support Integration Easy integration with AWS, Azure, multi-cloud APIs Consultants

help integrate FinOps into existing finance and engineering workflows

Market Examples

Future Processing (Gliwice, Poland)

Future Processing takes a results-driven approach with their consulting services. Instead of providing explicit dollar
pricing, their model is based on success and outcome metrics, meaning you pay in alignment with the savings and
improvements realized. This can be highly appealing if you want your vendor to have aligned incentives rather

than just selling software licenses.


https://businessabc.net/10-leading-fin-ops-service-providers-for-smarter-cloud-spending-in-2025

Ternary (San Francisco, USA)

Ternary offers a powerful cloud FinOps platform designed to provide real-time cost visibility, forecasting, and
automated recommendations. Their interface simplifies complex AWS and Azure billing data and supports
rightsizing suggestions. This is ideal if your team has some internal FinOps capability and needs a scalable tool to
augment your efforts.

Finout (Tel Aviv, Israel)

Finout combines multi-cloud data pipelines with analytics dashboards, helping teams unify spend data across
platforms. Their tool emphasizes granular cost breakdowns and automation to ensure budgeting and forecasting
accuracy. Finout is great for organizations already partial to self-service automation who want to avoid vendor

lock-in with a consulting-heavy approach.

Which One Should You Choose?

This depends on your organization’s current state and desired outcomes. Here are some guiding principles:




1. Choose a FinOps platform if you:

© Want fast implementation with real-time access to cost data.
o Have engineers or FinOps personnel who can act on data insights.
© Need ongoing automated optimization suggestions integrated into workflows.

o Prefer a subscription or usage-based pricing model with transparency.
2. Opt for a consulting partner if you:

© Are at an early maturity level and need help building a FinOps culture.
© Require tailored processes, stakeholder alignment, and change management.
© Want to align vendor fees with measurable success or improved outcomes.

© Have complex organizational structures that need bespoke allocation models.

3. Hybrid approach: Many teams implement platforms and augment with consultancy for training, governance

design, and strategic initiatives.

Final Thoughts

Selecting the right finops tool or finops services partner is not a one-size-fits-all decision. It hinges on your

cloud spend complexity, organizational maturity, and willingness to invest in culture and processes.

Always ask yourself: “What will we measure in 30 days?” Choose solutions and partners who help you realize
tangible improvements quickly. Avoid vague promises like “instant savings” and beware of buzzwords that lack

execution grounding.

Whether you lean towards Future Processing's outcome-based consulting model or build a self-service program
atop tools like Ternary or Finout, build your program around measurable outcomes, scalable processes, and

continuous optimization. That's the real path to mastering your cloud cost program.



