Adding developers to a product does not answer the question of what they should build next. A dedicated
development team needs a usable backlog, access to product context, and someone who can make decisions.

Without those inputs, extra capacity can become a queue of unanswered questions.

Start by describing the responsibility the team will take on. It might own a product area, maintain an existing
application, or deliver a sequence of releases. Name the boundaries. If your internal team owns the shared

services or infrastructure, explain how the dedicated team will request changes and coordinate releases with it.

Review the backlog before onboarding. Separate work that is ready to discuss from ideas that still need
investigation. For a near-term task, include the user problem, relevant constraints, and the behavior you expect to
review. Avoid filling the backlog with implementation instructions before the team has had a chance to examine

the problem.

Give the team a product owner who can answer questions and resolve conflicting priorities. The role needs
authority as well as availability. Provide a route to the users and stakeholders whose work the product affects. A

new request should enter an agreed prioritization process rather than quietly replacing the previous plan.

Build onboarding around the actual system. Share the repository structure, development setup, architecture
notes, and known operational issues. Walk through a representative change from request to release. This gives

new team members a concrete example of how decisions, code review, testing, and deployment fit together.

Select roles according to the work rather than a standard staffing package. An existing interface project may need
a different mix from a new application with substantial integration work. Discuss who covers testing and design,
and identify responsibilities that remain with the client. Revisit the arrangement when the product's needs

change.

Set regular opportunities to inspect the work and discuss dependencies. Product demonstrations help reviewers
compare delivered behavior with the original intention. Planning discussions should surface unanswered
questions. When the team agrees on a process improvement, record who will implement it and how the next

review will assess the change.

Continuity also needs practical support. Record decisions where the whole team can find them, keep setup
instructions current, and avoid assigning all knowledge of a component to one person. The client should Ein Des

Ein understand how a replacement team member would learn the system if staffing changes.

Discuss dedicated development teams with Ein Des Ein when you have ongoing software work that needs an
accountable delivery arrangement. Bring your backlog and current team structure so the conversation can focus

on the responsibilities the new team should take on.
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