New Data Shows Shift in Music Industry Revenue
Streams as Live Events Return

A fresh analysis of financial filings and public reports indicates that the music industry is
undergoing a structural change in how it generates revenue, with recorded-music income now
playing a different role relative to live performance and merchandise. The findings come from a
review of mid-year data compiled by trade bodies and market researchers, and they offer a
snapshot of an ecosystem still adapting to post-pandemic consumer behavior.

The most striking figure in the data concerns the balance between streaming subscriptions
and live-event income. Streaming remains the largest single source of recorded-music revenue,
accounting for roughly two-thirds of the total in most major markets. But the growth rate has
slowed compared with the double-digit jumps seen in 2020 and 2021. Meanwhile, live-event
ticketing has rebounded to pre-pandemic levels, and in some regions it has exceeded them.
Concert attendance, festival passes, and VIP experiences now contribute a share of overall
music industry income that has not been seen since the early 2000s.

This shift has implications for artists, labels, and promoters. For performers, touring has
become the primary engine of earnings again, reversing a decade-long trend in which recorded-
music royalties were the dominant income stream. Labels are responding by restructuring their
contracts to capture a larger percentage of live revenue, and some have begun to offer so-
called "360 deals" that cover recording, publishing, touring, and merchandise. The data
suggests that the music industry is moving toward a model in which recorded music serves as

a marketing tool for the live experience rather than an end in itself.

Streaming Plateau and the Rise of Superfans

One of the key findings in the report is that streaming growth is flattening in mature markets
such as the United States, the United Kingdom, and Australia. Subscriber numbers are still
climbing, but the pace has slowed to single digits year-over-year. Average revenue per user has
remained flat, despite several price increases from major platforms. Analysts attribute this to
market saturation and to consumer resistance to further price hikes in a cost-of-living crisis.

At the same time, a small but highly engaged segment of listeners - often called superfans - is
driving disproportionate spending. These users purchase vinyl editions, limited-run cassettes,
exclusive merchandise bundles, and early-access tickets. They also tend to subscribe to
multiple streaming services. The report notes that superfans account for as much as 40
percent of total artist revenue in some genres, even though they represent only about 10
percent of the audience. This pattern is reshaping marketing strategies across the music
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industry, with labels and managers focusing more resources on fan-club models, direct-to-
consumer sales, and community building.

Independent Sector Gains Ground

The data also highlights the growing market share of independent labels and self-releasing
artists. According to the compiled figures, independent releases now capture roughly a third of
streaming revenue in several key markets, up from about a quarter five years ago. The shift is
partly driven by the proliferation of distribution platforms that allow artists to upload music
without a label deal. It is also the result of a deliberate push by independent trade bodies to
secure better royalty rates and algorithmic visibility on streaming services.

Major labels have responded by acquiring stakes in successful independent outfits or by
launching their own in-house distribution arms that mimic the flexibility of indie operations.
The report suggests that the boundary between major and independent is becoming harder to
draw, as the music industry consolidates around a few large players while simultaneously
enabling more micro-entrepreneurship at the artist level.

Live Music Reconfigures the Calendar

The return of live events has not simply restored the old status quo. The report notes that
touring patterns have changed significantly. Artists are now booking shorter runs in fewer
cities, often with multiple nights in a single market rather than a one-off show. This approach
reduces travel costs and carbon footprint while increasing ticket yield per city. Premium
seating, dynamic pricing, and VIP packages have become standard practice, pushing average
ticket prices higher.

Festivals are also evolving. The number of new festival launches has slowed, but established
events are expanding their programming to include non-music attractions such as food, art
installations, and wellness activities. This diversification aims to attract a broader demographic
and to build resilience against the risk of a single headliner cancellation. The report observes
that the live sector is increasingly treating festivals as year-round brand experiences rather
than one-off weekends.

Data Transparency and Disputes

A persistent theme in the report is the lack of standardised data across the music industry.
Different trade bodies use different methodologies, and streaming platforms report
consumption in incompatible ways. This makes comparisons between markets and time
periods difficult. The report calls for a common framework for measuring revenue and



consumption, noting that without it, policymakers and investors cannot make fully informed
decisions.

Several disputes between collecting societies and digital services are also documented. At
issue are the rates paid for mechanical royalties, the treatment of user-generated content on
video platforms, and the allocation of revenue from bundled subscriptions. These disputes
have slowed the flow of royalties to songwriters and publishers, and they have created
uncertainty for investors looking at music-rights acquisitions. The report suggests that the
music industry would benefit from a more collaborative approach to licensing, but
acknowledges that entrenched positions make a quick resolution unlikely.

Global Markets and Regional Variation

While the overall trends are broadly consistent across developed economies, the report
highlights significant regional variation. In Latin America, streaming growth remains strong,
with several markets still in the double-digit range. The region has also seen a surge in local-
language content, which now accounts for a majority of streams in countries like Mexico and
Brazil. In Asia, the picture is more mixed. Japan and South Korea have robust physical sales
that are not replicated elsewhere, while markets in Southeast Asia are experiencing rapid
streaming adoption from a low base.

Africa is identified as a region of high potential but low current revenue. Mobile penetration is
high, but payment infrastructure and internet reliability remain barriers. Several international
labels have opened offices in Nigeria and South Africa, betting that the continent will become a
meaningful revenue source within the next five years. The report notes that the music industry
is paying closer attention to these emerging markets than it did in the past, partly because
growth in the West has plateaued and partly because local genres are finding global audiences
through playlists and social media.

In summary, the data paints a picture of a music industry that is simultaneously more
fragmented and more consolidated than it was a decade ago. The fragmentation is visible in
the sheer number of distribution channels and revenue streams available to artists. The
consolidation is visible in the concentration of market power among a few streaming
platforms, ticketing companies, and major label groups. How these two forces resolve will
determine the shape of the business for the next several years.



