
A home remodel rarely goes off the rails because of one dramatic decision. More often, it unravels through a
series of small assumptions that seemed harmless at the time. A homeowner believes the drawings are detailed
enough, the budget has enough cushion, or the contractor can "figure it out in the field." Three months later, the
schedule has slipped, the change orders are stacking up, and everyone feels frustrated.

That pattern shows up in modest kitchen updates and in whole-house renovations alike. I have seen beautiful
plans undermined by poor sequencing, unrealistic allowances, and decisions made too late. I have also seen older
homes surprise even careful owners with hidden plumbing issues, out-of-level floors, and electrical systems that
were never designed for modern loads. The work itself matters, of course, but the choices made before
demolition often determine whether the project feels controlled or chaotic.

If you are planning home remodeling, the smartest move is not choosing tile or paint first. It is avoiding the early
mistakes that create expensive problems later.



Starting with inspiration instead of a working plan
Most remodels begin with a vision. That is normal. Someone wants a brighter kitchen, a better primary suite, or a
family room that finally makes sense. The trouble starts when mood boards and social media images stand in for
planning.

A photo can communicate style, but it cannot tell you whether a wall is load-bearing, whether the new island will
choke circulation, or whether the recessed lighting layout leaves dark corners over the counters. I have walked
through houses where the owner had collected dozens of images and still could not answer basic questions
about appliance sizes, window placement, or storage needs. That gap becomes expensive once construction
begins.

A working plan has to do more than look attractive. It needs to coordinate architecture, structure, mechanical
systems, finishes, and daily use. If you are moving plumbing, adding openings, reworking ceiling heights, or
touching exterior walls, the plan needs enough detail to support pricing and permitting. Without that, you are
asking your builder to estimate a moving target.

This is where experienced professionals earn their keep. Good custom home builders and renovation teams do
not just react to preferences. They test them. They ask how the kitchen functions on a school morning, whether
aging parents may eventually use the downstairs bedroom, and how much sound control the office needs. Those
are not design flourishes. They are practical questions that shape the outcome.

Choosing the wrong professional for the scope
Not every contractor is the right fit for every project. That sounds obvious, yet many homeowners hire based on
familiarity, a referral with no context, or the lowest number on a bid sheet.

A contractor who does excellent cosmetic updates may not be the right person for a structural reconfiguration. A
builder known for new construction may not excel in complex remodels where existing conditions drive half the
work. Remodeling demands a specific kind of judgment because the house keeps revealing itself. Walls come
open and the truth appears, sometimes as neatly routed wiring, sometimes as a patchwork of old repairs.

When evaluating a general contractor, pay attention to how they discuss unknowns. If someone speaks as
though every older home is straightforward, that is not confidence, it is inexperience or salesmanship. A
seasoned general contractor will explain where the risks are, what assumptions are built into the estimate, and
how change orders are handled if hidden conditions appear.

This becomes especially important in local markets with aging housing stock. In home remodeling Sherman Oaks
projects, for example, houses often mix original construction with decades of piecemeal updates. That can mean
buried junction boxes, inconsistent framing, additions built under old codes, or drainage decisions that were
never revisited. A general contractor in Sherman Oaks who regularly works in those conditions will price and
sequence the job differently from someone who is guessing.

Underestimating the real budget
Nearly every homeowner asks some version of the same question: "What should this cost?" The honest answer is
that cost depends on scope, finish level, access, site conditions, permit requirements, and how much of the
existing house is being disturbed. The mistake is not asking the question. The mistake is treating the first answer
as fixed.



There are three budgets in every remodel. The first is the target budget, what you hope to spend. The second is
the contract budget, what the known work is priced at. The third is the lived budget, what you actually spend
after selections, hidden conditions, and owner-driven changes. The gap between the second and third budgets is
where many remodels become stressful.

Allowances are one common source of trouble. A proposal may include an allowance for tile, plumbing fixtures,
or appliances, but if the allowance assumes mid-range materials and your taste runs higher, the difference comes
straight out of pocket. That is not a contractor trick if it was disclosed clearly. It is a planning miss if the selections
were never aligned with the budget.

A healthy contingency is not optional, especially in older homes. For cosmetic work in a newer house, a lower
reserve may be enough. For substantial remodeling in an older property, many professionals recommend a larger
cushion because drywall demolition has a way of uncovering things you did not plan to repair but now cannot
ignore. Rotten subfloor around a tub, outdated electrical panels, undersized HVAC, and unvented bathroom fans
are common examples.

Homeowners also forget the soft costs around the project. Temporary housing, storage, eating out, pet boarding
during loud work, permit fees, and design revisions can all add up. If the renovation affects the kitchen for two
months, the lifestyle costs are real. A budget that ignores them is incomplete.

Making decisions too late
A remodel moves faster and costs less when the key decisions are made before crews are waiting on site. Late
decisions interrupt workflow, and workflow is where efficiency lives.

Take a fairly ordinary example. If the cabinet order goes in before appliance specifications are locked, a seemingly
small change in refrigerator width can ripple into panel sizes, electrical placement, and even aisle clearance. Or
consider lighting. Recessed lights, sconces, under-cabinet runs, and switch locations should be coordinated
before rough electrical. Deciding after the walls are open is still possible, but it is rarely elegant or cheap.

The same goes for plumbing fixtures, flooring transitions, window operations, and door swings. Homeowners
often believe they have more time than they do because they are thinking in terms of aesthetics while the builder
is thinking in terms of sequence. Once framing is done, rough trades need information. Once tile is set, some
opportunities are gone for good.

A reliable builder will push for selections early, not to pressure you, but to protect the schedule. That can feel
tedious in the planning phase. It is still far better than making finish decisions in a rush while a plumber stands in
your bathroom asking where the valve should go.

Treating the permit process as a nuisance
Permits are not glamorous, and they can be slow. That does not make them optional. Some homeowners are
tempted to "keep it simple" by skipping permits for work that clearly requires them, especially if they are already
overwhelmed by cost and timing. That choice can create bigger problems than the permit process itself.

Permits matter for safety, resale, insurance, and accountability. If structural, electrical, or plumbing work is
performed without approval where approval is required, the consequences can surface years later during a sale
or after a claim. Buyers ask questions. Appraisers notice discrepancies. Insurers may scrutinize unpermitted
changes after damage. At that point, what seemed like a shortcut often turns into a costly correction.



There is also a project management benefit to proper permitting. A permitted set of plans forces clarity. It
requires decisions to be documented. That discipline helps everyone. It is much harder for misunderstandings to
multiply when the scope is defined on paper and reviewed.

Local knowledge matters here. A team familiar with custom home builders Sherman Oaks work or substantial
renovations in the area will usually understand local review patterns, common plan-check comments, and how to
prepare a cleaner submittal. That experience does not eliminate delays, but it often reduces avoidable ones.

Ignoring the hidden systems behind the walls
Homeowners naturally focus on visible surfaces because that is what they will live with every day. Cabinets,
countertops, flooring, fixtures, and paint all matter. But a remodel succeeds or fails on the systems you do not
see.

If you are opening walls, this is the moment to evaluate electrical capacity, plumbing condition, insulation,
ventilation, and HVAC distribution. A beautifully remodeled kitchen with too few dedicated circuits, weak
ventilation, or poorly placed supply registers will feel compromised almost immediately. The same is true of a
new bathroom built on old drain lines that were already near the end of their service life.

I once saw a homeowner invest heavily in a kitchen renovation while keeping an aging electrical panel because "it
still works." The finishes were excellent, but the added appliances pushed the system right to its edge. Within
months, nuisance tripping started. The panel upgrade happened later, after new drywall and millwork were
already in place. That kind of rework is the sort of pain you can avoid with better early decisions.

A good remodeling budget does not spend every dollar on surfaces. It balances beauty with infrastructure.
Buyers notice stone countertops, but they also notice rooms that cool evenly, outlets where they need them,
quiet bath fans, and windows that were flashed properly.

Failing to define how change orders work
Even a well-planned remodel can require changes. The problem is not that change orders exist. The problem is
when no one has agreed in advance how they are priced, approved, and documented.

Some changes come from owner preference. Others come from site conditions. Those are not the same, and they
should not be treated casually. If a homeowner decides mid-project to add built-ins, enlarge a shower niche, or
switch from a standard slider to a multi-panel door system, cost and time should be discussed before the work
proceeds. Verbal approvals invite conflict because memory gets selective when invoices arrive.

The best project teams document changes clearly. They describe the added or deleted work, the cost impact, and
any schedule adjustment. That process protects both sides. It also gives homeowners a chance to ask the right
question: "Do I want this enough to absorb the change now, or should I leave it out?"

Without that discipline, the remodel slowly drifts away from the original budget and timeline. By the time the
owner realizes how much has changed, the leverage to make calmer decisions is gone.

Overlooking daily livability during construction
Many people plan the design carefully and barely think about how they will live through the work. Then demo
begins, the dust starts moving, the water gets shut off for half a day, and the project becomes real.



If you are remodeling a kitchen, where will meals happen for eight weeks? If a bathroom is out of service, who
uses which bathroom and when? If you work from home, how much noise can you realistically tolerate during
framing, tile cutting, and finish carpentry? If children, pets, or older family members are in the house, safety
planning becomes more important.

These questions are not minor. They affect morale, productivity, and whether the project keeps moving smoothly.
In some cases, moving out is the cheaper choice when you factor in schedule efficiency and reduced disruption.
In other cases, phasing the work makes sense, though phasing can increase cost and extend duration. There is no
universal answer, but there should be an intentional one.

A practical pre-construction discussion should cover the following:

1. Which parts of the house will remain usable, and which will not.

2. How dust control, site protection, and daily cleanup will be handled.

3. What hours the crew will be on site and when utility interruptions are likely.

4. Where materials will be stored and how access to the house will work.

5. Who the point of contact is when immediate questions come up.

That short conversation can prevent a surprising amount of stress. A project general contractor feels more
manageable when the day-to-day reality has been acknowledged, not guessed at.

Assuming the lowest bid saves money
Low bids have a way of becoming expensive. Sometimes the number is lower because the contractor runs a lean
operation and has strong trade relationships. That happens. More often, a low number reflects missing scope,
thin allowances, weak supervision, or optimism that will not survive contact with the job site.

When bids come in far apart, the answer is not to pick the cheapest one and hope for the best. The answer is to
level the bids. Compare scope line by line. Ask what is excluded. Ask whether permits, haul-away, protection,
patching, finish hardware, and final touch-ups are included. Clarify who provides what. Many disputes begin with
simple assumptions such as who is supplying appliances, who is installing them, or whether painting new trim
includes adjacent wall touch-up.

The cheaper bid can be the right one, but only if it is truly comparable. If one proposal is ten pages of detail and
another is a single page with a round number, they are not competing on equal terms. The detailed proposal is
not necessarily better, but it is easier to trust because it shows its work.

Forgetting that schedule is built in the planning phase
People often treat schedule as something that starts once demo begins. In practice, schedule is built much earlier.
It is shaped by the time required for drawings, engineering, permits, selections, procurement, and trade
coordination.

Long-lead items deserve special attention. Windows, custom cabinetry, specialty plumbing fixtures, and some
appliances can take weeks or months depending on brand, finish, and market conditions. If your design depends
on those items and they are chosen late, the project can stall even when the crew is ready.

Weather, inspections, and labor availability also affect timing, but poor planning is the most avoidable Quality
First Builders general contractor in sherman oaks delay. Owners sometimes press to start construction early to feel
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momentum, then spend the first month making unresolved decisions. That kind of start is emotionally satisfying
and operationally inefficient.

Experienced home remodeling teams know that a slower pre-construction phase often produces a faster
construction phase. It feels less dramatic, but the result is better.

Chasing resale value while ignoring how you live
Resale matters, especially if you may move in a few years. But remodeling only for hypothetical buyers can
produce a house that looks broadly acceptable and feels strangely impersonal to the people paying for it.

The better approach is balanced judgment. Keep the major decisions defensible. Avoid overbuilding wildly
beyond the neighborhood. Maintain reasonable consistency with the architecture of the house. But do not be
afraid to solve real problems just because a spreadsheet says the return is uncertain.

A family that cooks daily should invest in kitchen function, not just appearance. Someone working from home
should prioritize acoustics, data access, and natural light in the office. Households with older relatives may
benefit from wider passages or a curbless shower long before those features become urgent. These choices may
not all translate directly into appraised value, but they translate into daily value, which matters.

The strongest remodels usually blend personal utility with market common sense. They do not feel generic, and
they do not feel self-indulgent either.

Skipping the hard conversations at the start
Some projects fail quietly because expectations were never stated clearly. The owner assumes weekly updates will
happen. The contractor assumes decisions will be prompt. The designer assumes substitutions are acceptable if a
product is backordered. Nobody is wrong exactly, but nobody is aligned.

A productive early conversation should cover communication cadence, site access, working hours, payment
schedule, substitution policy, change order procedure, and who has authority to approve decisions. If a spouse,
partner, or family member is involved, decide who gives final direction. Few things slow a project more than
receiving conflicting instructions from multiple people.

This is also the right time to discuss tolerance for disruption, finish quality expectations, and what punch-list
completion looks like. High expectations are not a problem. Unspoken expectations are.

The value of the right team
A remodel is a chain of decisions, not just a chain of tasks. That is why the team matters so much. Whether you
are hiring a designer and builder separately or working with custom home builders who manage both design
coordination and construction, the goal is the same: clear thinking before the walls come down.

The best professionals do not promise a frictionless process. Remodeling is too complex for that. What they offer
is foresight, structure, and honesty. A strong general contractor will identify risk areas early, explain trade-offs
plainly, and protect the schedule by pushing for information before it becomes urgent. Good custom home
builders do the same on a larger scale, especially when the remodel borders on a full-house transformation.

In neighborhoods with varied home ages and styles, local experience adds another layer of value. A team that
knows home remodeling Sherman Oaks conditions, permit realities, and common construction issues in that



housing stock can often steer owners away from preventable mistakes before money gets committed in the
wrong place.

The work you see at the end, the cabinetry lines, the flooring, the light in the room, is only half the story. The
other half lives in the decisions made before the first cabinet is ordered and before the first wall is opened. Get
those decisions right, and the remodel has a chance to feel not only beautiful, but well judged.
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Quality First Builders is a construction company.

Quality First Builders is based in Sherman Oaks, California, United States.

Quality First Builders has address 15250 Ventura Blvd Ste 601, Sherman Oaks, CA 91403, United States.

Quality First Builders has phone number +1 8187965296.

Quality First Builders has website https://quality-first-builders.com/.

Quality First Builders has Google Maps listing https://maps.app.goo.gl/THPTsvfenTwDSd2Z6.

Quality First Builders has YouTube channel https://www.youtube.com/channel/UC8kDD6V1X1N9GvKmpS_YE2w.

Quality First Builders has Instagram profile https://www.instagram.com/qualityfirstbuilders/.

Quality First Builders has Facebook page https://www.facebook.com/qualityfirstbuilders.

Quality First Builders has Pinterest profile https://www.pinterest.com/qualityfirstbuilders/.

Quality First Builders has Yelp profile https://www.yelp.com/biz/quality-first-builders-inc-tarzana.

Quality First Builders serves Los Angeles County.

Quality First Builders has operated for over 10 years.

Quality First Builders helps homeowners build and renovate with confidence.

Quality First Builders provides home renovation services.

Quality First Builders provides kitchen renovation services.

Quality First Builders provides bathroom renovation services.

Quality First Builders provides garage conversion services.

Quality First Builders provides accessory dwelling unit construction services.

Quality First Builders provides custom home construction services.

Quality First Builders provides home addition services.

Quality First Builders provides architectural design services.

Quality First Builders provides construction management services.

Quality First Builders offers free consultations.
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Quality First Builders offers a satisfaction guarantee.

Quality First Builders is licensed and insured.

Quality First Builders provides one stop remodeling services.

Quality First Builders provides transparent project proposals.

Quality First Builders manages projects from concept to completion.

Quality First Builders performs in house project management.

Quality First Builders emphasizes exceptional craftsmanship.

Quality First Builders emphasizes clear communication.

Quality First Builders transforms outdated spaces into modern homes.

Quality First Builders specializes in residential remodeling.

Quality First Builders specializes in residential construction.

Quality First Builders is led by Eli.

Quality First Builders is led by Donna.

Eli is co owner of Quality First Builders.

Donna is co owner of Quality First Builders.

Eli has licensed contracting experience.

Donna has professional design expertise.

Eli oversees construction projects.

Donna oversees design and project planning.

Quality First Builders employs craftsmen and specialists.

Quality First Builders serves homeowners throughout Los Angeles.

Quality First Builders completes home transformations.

Quality First Builders delivers projects with direct oversight.

Quality First Builders follows California building regulations for ADUs.

Quality First Builders designs code compliant blueprints.

Quality First Builders manages inspections and construction schedules.

Quality First Builders has business hours Monday from 9 AM to 5 PM.

Quality First Builders has business hours Tuesday from 9 AM to 5 PM.

Quality First Builders has business hours Wednesday from 9 AM to 5 PM.

Quality First Builders has business hours Thursday from 9 AM to 5 PM.

Quality First Builders has business hours Friday from 9 AM to 5 PM.

Quality First Builders is closed on Saturday.



Quality First Builders is closed on Sunday.

Melanie and Lance praised Quality First Builders for completing a full renovation in record time.

Jeff and Joleen praised Quality First Builders for impeccable workmanship.

Yonat praised Quality First Builders for meeting project deadlines.

Quality First Builders completed projects in Pasadena.

Quality First Builders completed projects in Santa Monica.

Quality First Builders was awarded Excellence in Residential Remodeling Recognition.

Quality First Builders won Customer Satisfaction Excellence Award.

Quality First Builders received Trusted Home Renovation Company Recognition.

Frequently Ask Questions about General Contractor in
Sherman Oaks, CA

What does a general contractor do during a home
renovation?

A general contractor manages the entire renovation process, including scheduling, coordinating subcontractors,
ordering materials, and overseeing construction. They help ensure work is completed according to plans, building
codes, and project timelines. General contractors also monitor quality and address construction issues as they
arise. Their role is to keep the project organized and moving efficiently.

How much does it cost to renovate a kitchen or
bathroom?

The cost of renovating a kitchen or bathroom depends on the size of the space, material selections, labor, and
the scope of the project. Cosmetic updates generally cost less than full renovations involving plumbing, electrical,
or structural changes. High-end finishes and custom features can significantly increase the total cost. Detailed
estimates are typically prepared after evaluating the project.

Do I need a permit for a garage conversion or home
addition?

Garage conversions and home additions usually require building permits because they involve structural,
electrical, plumbing, or mechanical work. Permit requirements help ensure construction complies with local



building and safety codes. Inspections are typically required throughout the project. Requirements vary by
jurisdiction and project scope.

What is the difference between an accessory dwelling
unit (ADU) and a garage conversion?

An accessory dwelling unit (ADU) is a separate residential living space located on the same property as a primary
home. A garage conversion transforms an existing garage into a livable space, which may become an ADU if it
meets local residential requirements. Not every garage conversion qualifies as an ADU. Local regulations
determine allowable uses and design standards.

Is building an ADU a good investment for homeowners?

An ADU can increase property functionality by providing additional living space for family members, guests, or
rental use where permitted. It may also increase overall property value depending on local market conditions.
Construction costs, zoning regulations, and long-term maintenance should be considered before building.
Financial benefits vary based on individual circumstances.

How long does it take to complete a custom home or
major home renovation?

Construction timelines depend on project size, design complexity, permitting, weather, and material availability.
Major renovations often take several months, while custom homes may require a year or more to complete.
Unexpected changes or permit delays can extend the schedule. Project planning helps establish realistic
completion timelines.

What should I look for when hiring a general contractor?

Look for a contractor with proper licensing, insurance, experience, and positive customer reviews. Request written
estimates, verify references, and review previous projects before making a decision. Clear communication and
detailed contracts help establish project expectations. Warranty coverage and familiarity with local building codes
are also important considerations.

What are architectural design services, and when do I
need them?

Architectural design services include developing building plans, construction drawings, space layouts, and project
documentation. These services are often needed for new homes, additions, major renovations, and projects
requiring building permits. Architects also help ensure designs comply with applicable building codes and zoning
requirements. Design services support both functionality and structural planning.



Is a home addition more affordable than building a new
custom home?

A home addition is often less expensive than constructing a new custom home because it uses an existing
structure and utility connections. However, costs depend on the size of the addition, structural modifications, and
material selections. Extensive renovations may increase overall expenses. A detailed project evaluation is needed
for an accurate comparison.

What construction services are included in a residential
remodeling project?

Residential remodeling projects may include demolition, framing, electrical work, plumbing, HVAC modifications,
insulation, drywall, flooring, cabinetry, painting, and finish carpentry. Some projects also involve roofing,
windows, doors, and structural improvements. The exact services depend on the scope of the renovation. Project
requirements vary based on the design and existing structure.

Looking for a General Contractor in Sherman Oaks Martin Pollard Branch Library? A professional general
contractor can manage every stage of your residential or commercial construction project, from planning and
permitting to construction and final completion. Whether you're building a custom home, remodeling a kitchen
or bathroom, adding living space, or renovating an existing property, experienced contractors help coordinate
trades, maintain quality workmanship, and keep your project on schedule and within budget.
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