
When property developers or investors seek to fund construction or refurbishment projects, they often turn to
development finance brokers to navigate the complex lending landscape. But what does a development finance
broker actually do on a day-to-day basis? This blog post unpacks the key tasks and responsibilities of these
specialists, and explains how they source and structure funding, match lenders to deals, and provide invaluable
guidance throughout the development finance process.

The Role of a Development Finance Broker
At its core, a development finance broker works as an intermediary between the borrower (developer or investor)
and lenders specialising in development projects.

Analyzing project specifics: They assess the viability of the project, including critical financial factors such as
GDV, LTV, and loan-to-cost ratios.

Matching developers with lenders: Using their lender panels — often consisting of dozen or more specialist
banks and non-bank lenders — brokers identify the best-fit lenders that can provide suitable loan products.

Structuring loans: They help plan and negotiate loan terms, including staged drawdowns aligned with build
progress to minimise financing costs and match cash flow.

Managing the application process: From compiling documentation to coordinating valuations and surveys,
brokers streamline the process to increase the chances of approval and speed up funding.

A Typical Day - Tools, Tasks, and Challenges
Development finance brokers work in a fast-paced environment requiring expert knowledge and strong
relationships with lenders. Here’s what a typical day might look like:

Morning: Reviewing New Leads and Client Enquiries

This is when brokers evaluate new projects submitted by clients. They need to quickly determine:

What scale of loan the project will require

Whether the client’s financial standing and experience meet lender criteria

Preliminary loan metrics such as GDV (Gross Development Value), LTV (Loan-to-Value), and loan-to-cost
ratios

For example, a developer requiring a loan under £1m might be better served by brokers like KIS Finance or The
Loans Engine, which publish clear loan band brackets and specialise in bridging smaller to mid-sized deals.



Midday: Accessing Lender Panels and Quoting Options

A key part of being an effective broker is having access to multi-lender panels. This means the broker isn’t tied
to a single lender but can shop a deal across multiple financial institutions to find the best terms.

They use digital platforms and internal tools to run deal details across lender criteria to produce tailored quotes for
clients.

Brokers like Scottish Bridging Loans have strong regional lender relationships, crucial for deals in Scotland
where local market knowledge affects loan terms.

Speed of access to lender panels directly impacts the broker’s ability to provide fast, competitive offers.

Afternoon: Structuring and Managing Drawdowns

Many development loans operate on a staged drawdown basis, where funds are released in tranches as the build
progresses. The broker's role includes:

Coordinating with valuation surveyors who report on build progress

Ensuring drawdowns align with construction milestones to avoid under- or over-funding



Advising clients on maintaining optimal cash flow through effective loan staging

This requires technical understanding of development finance mechanics and ongoing communication between
the borrower, lender, and third-party professionals.

Evening: Monitoring and Client Updates

Maintaining transparency is crucial. Brokers often use platforms like Reviews.io for client feedback and reputation
management. They update clients about progress, address concerns, and prepare documentation for upcoming
phases.

Key Financial Concepts Simplified
Understanding the core financial metrics is essential for both brokering and selecting suitable loan products. Here
are the basics:

Term What It Means Why It Matters GDV (Gross Development Value) The total expected market value of the
completed development. Lenders use GDV to assess risk and calculate LTV. LTV (Loan-to-Value) The loan amount
divided by the GDV, expressed as a percentage. Determines how much the lender is prepared to lend relative to
project value. Loan-to-Cost The loan amount compared to the total project development cost. Shows the
developer’s equity and risk exposure.

For example, a £500,000 loan on a project with a GDV of £1m equates to a 50% LTV.

Choosing the Right Development Finance Broker: What to Look For
With many brokers in the market, selecting the right one hinges on several practical criteria:

1. Speed and Responsiveness

Development projects often depend on timely funding. A broker that can quickly assess deals and access lender
panels is invaluable. KIS Finance is known for its swift response times and clear publishing of loan bands, helping
clients understand quickly if their project fits.

2. Access to a Wide Lender Network

Multi-lender access increases the chances of a successful match and competitive pricing. Brokers like The Loans
Engine leverage extensive lender panels to provide diverse options, rather than pushing a single lender’s product.

3. Transparent Fee Structures

Look for brokers who are upfront about fees and commission structures to avoid surprises later. Transparency also
builds trust and better collaboration.

4. Published Loan Bands and Deal Size Capacity

Reputable brokers will outline the typical loan sizes they handle. For example, Scottish Bridging Loans primarily
serves the £100k-£3m range, ideal for smaller or regional developments. Matching your project size to a broker’s
published capacity saves time.

How Brokers Add Value Beyond Just Sourcing Loans



Many developers view brokers as purely facilitators to obtain capital. However, experienced development finance
brokers provide much more:

Risk Assessment: Advising on realistic loan sizes based on market conditions and lender appetite.

Negotiating Terms: Seeking arrangements that suit cash flow needs through staged drawdowns and term
structuring.

Problem Solving: Navigating challenges such as planning delays or cost overruns by adjusting loan
structures or finding alternative lenders.

Ongoing Support: Providing continuing advice as projects develop to ensure financial flexibility.

Conclusion
So, what does a development finance broker do day-to-day? They are expert intermediaries who assess
project viability, source and structure funding, and match lenders to deals using a blend of financial knowledge,
lender relationships, and project management skills. Choosing a broker JV development finance UK with speed,
multi-lender access, transparent fees, and clear loan band ranges is crucial for successful funding.

Trusted names like KIS Finance, The Loans Engine, and Scottish Bridging Loans demonstrate these qualities in
different market segments — from UK-wide bridging to Scottish regional loans — making them strong candidates
when seeking development finance brokerage.

Remember: effective development finance is more than just borrowing money. It’s about finding the right financial
partner, structuring the loan to support your build phases, and optimising the deal to keep your project on track
and profitable.

Who this is for:

This guide is for property developers and investors who want to understand how development finance brokers
operate daily, how to select the right one, and what key financial metrics mean in practical terms.

https://www.propertyinvestortoday.co.uk/article/2025/08/6-best-development-finance-brokers-in-2025/

