Locarno has a way of making aviation feel based. Not simply in the "hills meet runway" sense, yet in the daily
truth of training ports, garage space, trainer accessibility, airplane organizing, and the consistent spin of pupils

through a program that has to be run like a system, not a hope.

That sensible reality is precisely what makes AELO Swiss Academy such an intriguing case study for any person
attempting to recognize just how future airline company pilots are in fact produced in Europe. The academy is
based at Locarno Flight terminal, in Ticino, and it runs as a Swiss flight-training college. It also carries the history
of Aero Locarno, which rebranded as AELO Swiss Academy in February 2024. To put it simply, this is not a brand-
new entity attempting to create whatever from the ground up. It is an extension with a new local impact and a

more clear identity.

If you appreciate training capability and annual intake, the numbers that have been openly reported are the
beginning point: AELO trains concerning 200 future airline pilots each year at its new site in Locarno, and
approximately 250 pupils remain in training every year generally. Those 2 figures are close sufficient to trust as
part of the same operating tale, however various adequate to advise you that "site capability” and "overall

training pipe" are seldom identical.

Why Locarno's consumption matters greater than it seems

People typically think about pilot training as a direct trip: sign up, fly, grad, repeat. In technique, it behaves even

more like a set of overlapping constraints.
You can think about a college's annual output in at the very least 3 layers.

First, there is the intake, meaning how many students you can literally start in a given year without overwhelming

the system.

Second, there is the throughput, indicating the amount of trainees can be gone on routine via the complete

training arc, consisting of any components that happen in various formats or phases.

Third, there is the distinction between "in training now" and "finished in the year," due to the fact that training
programs are long. AELO's programs, for instance, consist of an 18-month ATPL Integrated Program, so a student
started today will certainly still be in the system greater than a year later on. That alone produces an all-natural

space between annual intake and "current in training" headcount at any moment.

So when a person listens to "200 pilots per year" and "250 trainees in training every year," it assists to interpret
them as two point of views on the very same engine. One has to do with yearly manufacturing at the Locarno
procedure degree, and the various other is about the size of the running training populace, including timing

effects.

The Locarno impact: investment, room, and routine pressure

AELO inaugurated a brand-new site at Locarno Flight terminal, and the reported operation included renovating a
dedicated hangar. The investment number that has actually been quoted for that remodelling is more than CHF 3

million.

That sort of capital expense is rarely concerning aesthetics. Hangar space and the infrastructure around it straight
influence exactly how constantly a training operation can operate, specifically when you are collaborating

airplane, upkeep access, and the day-to-day operations between ground institution and flight training.



Even without getting into specifics regarding aircraft kinds, you can still see what the financial investment
indicates: the school desired more capacity and more durability in the facilities that supports training. When you
are trying to suffer a yearly pipe like thousands of trainees, tiny interruptions come to be costly. Even more
arranged facilities can help reduce the "waiting for access" moments that quietly swipe training hours and push

trainees off plan.

In an unwinded means, you can consider it as eliminating friction from a system that already needs to work on
limited timing. In pilot training, rubbing is measured not only in minutes, yet in knock-on effects throughout a

schedule.

What the reported numbers say regarding training capacity
Let's take the reported consumption and training lots figures as anchors.

AELO trains concerning 200 future airline pilots annually at the new site in Locarno. Separately, Buratti has

actually been quoted as claiming that approximately 250 students remain in training each year overall.
There are 2 sensible observations you can make from that, without inventing anything.

First, the "overall training every year" matter being bigger than the "per-year pilots at the site" count suggests
there can be training stages that are not connected purely to the Locarno website alone, or timing overlaps
where the friend includes pupils in different components of multi-month programs. For an 18-month program,
"in training every year total" can conveniently resemble a wider web than "manufacturing at the new website

each year."

Second, having a friend size in the mid-hundreds suggests that ability is not almost one great airplane or one
great teacher. It has to do with maintaining a training rhythm across functions. If you run this at scale, you require

regular teacher insurance coverage and a secure operational tempo.

For a trainee attempting to visualize their experience, those numbers convert right into something vital: the
college's training system is built to take care of routine turn over and regular scheduling, not just occasional peak
registration. A tiny institution can sometimes afford slower pacing; an institution intimidating the 200-per-year

scale needs a much more repeatable operating model.

Programs that shape the pipe, not just the curriculum

AELO's academy products describe both an 18-month ATPL Integrated Program and a SkyAlps Airlines MPL
Program. The MPL program is called being connected to SkyAlps Airlines with a task assurance, at least as

mentioned in the academy's own information.

It's worth focusing on the program kinds since they affect just how training capacity looks like consumption

numbers versus "trainees in training"” numbers.

The ATPL Integrated Program being 18 months long implies that pupils occupy training resources across a
lengthy piece of time. An 18-month period naturally develops a training population that is constantly larger than

the variety of trainees you can start in a solitary month, since numerous friends overlap.

Meanwhile, the reference of an airline-related MPL program indicates a path that is tied to a particular
occupation route. Also without thinking functional details, the presence of numerous program styles indicates the

college should allocate sources throughout various phases and timelines.



From a functional perspective, the bottom line is easy: longer programs produce thicker pipes, and thicker pipes

make "in training now" a much more steady indication of capacity than "finished this year."

Where the trainees go: airlines as the end factor, but training as the
genuine story

AELO's director, Stefano Buratti, has been priced estimate in the coverage as claiming that graduates usually take

place to airline companies such as KLM, easylet, Ryanair, and Swiss.

That checklist matters much less as a marketing claim and even more as an idea concerning the training
alignment. If graduates are going to several significant airlines, the institution likely requirements to supply

training that is affordable and qualified adequate to satisfy airline company expectations.

Again, none of that needs presuming anything regarding exact working with percentages or choice ratios. It just
enhances the idea that a training pipe of about 200 future airline pilots annually is not an informal operation. It is

structured for an airline-oriented end state.

When you are educating thousands of trainees across several years, the functional options end up being
consistent motifs: scheduling, analysis, trainer continuity, and preserving a high quality bar while moving students

via their training blocks.

What "training capability” truly indicates on the ground

If you have never ever viewed a pilot training operation from the inside, it is simple to presume the restricting
variable is merely airplane availability. Airplane matter, obviously, however ability is truly a package of

dependencies.

Below are the reoccuring constraints that usually turn up in real-world trip training, and that in shape how a

college like AELO would need to run provided its reported scale.

* Aircraft and simulator schedule, including the capability to maintain training proceeding without lengthy

voids

® |nstructor schedule and certification currency, considering that training can not run without the ideal teachers

in the best stages
* Maintenance and turnaround scheduling, because hold-ups in servicing ripple right into flight plans
® Airspace and local operational flow, which influences how continually training sorties can be scheduled

This is not an insurance claim regarding AELO's internal organizing policies, simply a useful structure for

translating why the reported yearly intake figures make sense.



Become Professional Pilot
with

EASA

LICENSE

FLYING
A’ACADEMY

Once you approve that capability is multidimensional, you can likewise see why investing in a dedicated garage
and updating facilities can matter also when the classroom web content is the same. Facilities are part of the

functional foundation that keeps the restrictions from controling the calendar.

The rebrand and the "brand-new site" effect

AELO's development as a called academy in 2024 is linked to the Aero Locarno rebranding. Reporting additionally
describes AELO's origin as starting when Buratti and Daniele Dellea made a decision to take control of the old

Aerolocarno flying club.

That matters for just how you analyze development. A rebrand can sometimes be simply branding, yet in this
instance the reported story consists of a brand-new site inauguration and a multi-million-franc remodelling

financial investment. That mix mean active scaling and modernization, not just a name change.

For yearly consumption, the rebrand timing is additionally relevant. An institution does not commonly raise
output immediately. Physical upgrades, workflow adjustments, and staff planning have a tendency to turn out
over months. So when you see reported training counts in the very same general period, you can read it as a
photo of an operation that has gotten to a working capacity level.

Annual intake versus "pupils in training": the numbers can not read
the very same way

It's alluring to deal with "200 each year" and "250 in training each year general" as interchangeable. They are not.

A simple mental design assists, specifically for people that have actually never lived inside long training

programs.

Imagine 2 associates entering training, each spaced over months. Since the training period is prolonged, both
accomplices occupy the system concurrently for an extended period. That implies that at any type of given time,
the institution can have more students "in training" than the variety of pilots it is able to "produce” in a solitary

year.

So the reported "approximately 250 students in training every year general" is not necessarily telling you the
institution starts 250 new students every year. It is informing you the dimension of the running pipe, which is
specifically what you would anticipate with an 18-month ATPL incorporated program and with numerous
pathways.



That difference ends up being a lot more essential if you are trying to factor about whether intake is likely to leap
considerably following year. Without more data, you can not assume a large change. What you can claim is that
the reported framework implies overlap throughout time, indicating stable pipe monitoring is currently

component of the system.

How a procedure maintains around the 200-per-year scale

When a training camp is operating at a reported scale like "around 200 future airline pilots annually” at its

Locarno site, there are two truths you really feel immediately if you adhere to aeronautics training closely.

First, the college can not treat organizing like a craft project. It needs to be integrated, because every flight port

needs to connect to an analysis routine, and every assessment timetable needs to connect to progression criteria.

Second, top quality and throughput have to share the same calendar. If you press too hard, you can obtain
uneven development. If you licensing steps for pilots relocate as well gradually, you can shed momentum and

produce a bottleneck later in the program.

AELO likewise explains itself as an Accepted Training Organization, with approval code CH.ATO.0311. That sort of
authorization and approval structure normally includes assumptions around just how training is taken care of and

governed.

No one number assurances high quality, however in a sensible feeling, authorization structures are one of the
factors training camp can run a repeatable consumption. They are not just permitted to train, they are anticipated

to learn a handled way.

The trainer side: educating the trainers and keeping standards
consistent

AELO's LinkedIn presence defines instructor training offerings, including Fl, CRI, STI, IRl, and MCCI, and it

additionally states being Switzerland's leading company of Sphair courses.

That declaration, alone, does not tell you anything about annual trainer training numbers. However it does point
to an additional dimension of the academy's community: it is not simply pupil throughput. It additionally

supports trainer development.

In a training procedure, instructor growth can be the difference in between a stable pipeline and an occasional
problem. If you have inner pathways for instructors to certify and stay current, you lower dependence on outside

accessibility and you can much better match training ability to trainee demand.

This is just one of those silent strengths that does disappoint up in "200 per year" headings, yet it matters when

you are attempting to keep a training system running smoothly across the year.

A grounded method to consider your very own "fit" with a training
school

If you are thinking about training in a program like the ones described for AELO, the intake numbers are just part
of the choice. Training capability impacts just how smoothly your schedule runs, however your fit additionally

depends upon other things that are harder to evaluate from headlines.

Still, the reported numbers can aid you ask far better questions.
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For example, if an institution is currently educating about 200 future airline pilots each year at the Locarno
website, you can reasonably anticipate that the procedure is geared towards regular, structured training
progression. That does not guarantee your personal experience will be uncomplicated, yet it recommends there

is a repeatable rhythm.

At the exact same time, multi-month programs like an 18-month incorporated route suggest you ought to ask
just how development is handled if you fall behind or if climate and functional variables impact set up sorties.

Even in a well-run academy, people do not move through training in perfectly similar time bands.

The relaxed fact is that pilot training constantly has a human layer. Ability can be high and still feel hard on an
individual day. The very best you can do is choose a college with adequate functional backbone that the system

can soak up the typical bumps.

Trade-offs hiding inside the capability story

The reported yearly intake and training population numbers point to an arranged procedure, yet they

additionally suggest trade-offs.

Higher throughput usually implies much less slack. That can be excellent, because it lowers still time and assists
students maintain momentum. It can likewise be demanding, since fewer "barrier days" implies you require to be

ready to execute and to adapt.

Similarly, having multiple program types, ATPL incorporated along with an MPL program, raises intricacy. It can
enhance opportunities for various job paths, yet it needs careful allowance of teachers and airplane time across

phases.

Those are not objections. They are the typical cost of running a training system that allows sufficient to generate

purposeful numbers each year.

In various other words, ability is never just about the amount of trainees you can register. It is about exactly how
reliably you can move them with a structured development without compromising the criterion you desire at the

end.

What you can take away from Locarno's reported intake
From the confirmed realities, the clean takeaways are these:

AELO is based at Locarno Airport, and it is the follower of Aero Locarno after a February 2024 rebrand. It
inaugurated a brand-new site at Locarno Airport terminal that included restoring a devoted garage, with
reported financial investment of greater than CHF 3 million. At the new website, AELO trains about 200 future
airline pilots per year, and general it has approximately 250 pupils in training yearly. The academy explains an
Accepted Training Organization standing with approval code CH.ATO.0311, and it lists an 18-month ATPL
Integrated Program plus a SkyAlps Airlines MPL Program with a job warranty. Its reporting likewise keeps in mind

grads proceeding to airlines including KLM, easyJet, Ryanair, and Swiss.

Put together, that's a photo of a training operation that has scaled right into an actual local center for airline-

oriented pilot advancement, not a store operation with only occasional cohorts.

And when you put the numbers along with a financial investment in hangar infrastructure and the visibility of
teacher training, the story comes to be less about a solitary number and even more concerning ability as a

continual system.



If you wonder regarding future pilots in Locarno, the actual solution is not just "how many." It is just how

consistently the institution can run the maker that turns pupil time into pilot preparedness, year after year.



