Managing account details securely is a critical aspect of the digital identity lifecycle, extending well beyond the
initial login. Today's users expect both robust security and a seamless, frustration-free experience when updating
their personal information online. Striking the right balance can be tricky — online platforms like Arena Plus,
Houzz, and Houzz Pro serve as excellent examples for adopting best practices, especially in mobile-first

environments where friction impacts user retention.

In this comprehensive guide, we'll explore how to safely handle sensitive account changes without annoying users.

We'll cover:

Why clear, minimal registration and update fields matter

* How passwordless access using passkeys and biometric tools simplifies security

The importance of step-up confirmation, session reauth, and sensitive action checks

Strategies for risk-based authentication and step-up checks that respect users’ time

Let's dive in.

The Expanding Digital Identity Lifecycle: Beyond Just Login

Most online security discussions focus on the point of login — but digital identity management continues
throughout the user's journey. After users create an account, there are numerous moments when sensitive data
changes, such as updating payment information, changing an email address, or modifying security settings.
Mishandling these moments can expose accounts to fraud or cause user frustration through unnecessary

roadblocks.

Consider how Houzz and gardenweb its professional extension Houzz Pro handle account updates for their large
user bases of homeowners and contractors. Both platforms require seamless yet secure identity validation for
changes, protecting sensitive business and personal info. Meanwhile, Arena Plus, digitally savvy and mobile-first,

uses biometric options to speed verification when changing account details.

Protecting users while minimizing friction

The key takeaway is that security controls must fit the risk level of the specific action. Updating a username may

not demand the same verification rigor as changing the primary email or payment method.


https://www.gardenweb.com/hznb/projects/arena-plus-and-the-future-of-trusted-digital-identity-pj-vj~7901764

Keep Registration and Update Forms Clear and Minimal

One of the biggest sources of user frustration during account changes is overwhelming or confusing forms.

Whether users are registering or updating details, the fields must be minimal, clearly labeled, and purpose-driven.

¢ Label fields explicitly: Avoid jargon and vague terms. Instead of “Contact info,” break it down into "Primary

Email" or “Phone Number.”

* Show only required fields initially: Hiding or adding fields suddenly after users submit causes confusion. If

something is essential, show it upfront or provide clear guidance.

* Avoid optional permission boxes preselected: For example, don't pre-check “"Subscribe to marketing

emails.” Let users opt-in consciously.

Good examples from Houzz Pro include registration flows where users input a handful of fields, with progressive
disclosure of additional settings only as needed. This keeps the process smooth without sacrificing necessary

information.

Passwordless Access and Biometrics: Powering Frictionless Security

One emerging technology making waves is passkeys, which allow users to access accounts without traditional

passwords. Passkeys leverage public-key cryptography and are stored securely on devices.

When combined with fingerprint authentication or other biometric methods, this approach offers quick, safe

sign-ins that reduce user annoyance and phishing risk.

Advantages of passkeys and biometric verification
1. Simplifies login and sensitive changes: Rather than entering passwords or one-time codes, users
authenticate easily using biometrics.
2. Improves security: Phishing and credential stuffing attacks become ineffective.

3. Fits mobile-first environments: Works smoothly on smartphones, favored by platforms like Arena Plus.

For instance, when a Houzz user wants to update payment methods, prompting a quick fingerprint scan with
passkey authentication ensures the security step is completed quickly and seamlessly, without needing

complicated password re-entry or SMS codes.
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Step-Up Confirmation, Session Reauth, and Sensitive Action Checks

Handling sensitive account updates requires extra care—and security products call this the step-up confirmation
or sensitive action checks. This means you verify user identity again right before important changes to prevent

hijacking.

What are step-up confirmations?

Step-up confirmation requires the user to confirm their identity during a session, often referred to as session

reauthentication (session reauth). This extra check happens when users attempt actions such as:

® Changing primary contact email or phone number

* Updating payment or billing information

Adjusting security settings like MFA preferences

Deleting or deactivating an account

Simply asking users to “log in again” is a weak approach that causes frustration. Instead, use contextual triggers
based on the sensitivity of the action and leverage passwordless options or biometrics.

How to design step-up flows without annoying users

* Only trigger when necessary: Don't ask for reauth on each minor change. Use risk-based systems to

measure contextual risk (device, location, recent activity).

* Use frictionless methods when possible: If passkeys or fingerprint authentication are set up, prompt these
first.

e Communicate clearly why reauth is required: Instead of vague alerts like “unusual activity detected,” use
plain language. For example: “To protect your account, please confirm your identity before changing your
email.”

* Remember session duration: Allow reasonable session lengths to avoid forcing repeated step-ups in quick

succession.



Risk-Based Authentication and Step-Up Checks in Practice

Leading platforms use risk-based authentication engines that consider multiple factors to decide whether to

request additional verification. These factors may include device fingerprint, IP reputation, or behavioral analytics.
Using risk signals reduces unnecessary reauth requests that annoy users while maintaining security.

Risk Signal Action User Experience Impact Same device and location No reauth required Smooth, frictionless New
device or unusual location Request step-up confirmation via passkey or biometric Minimal friction; clear rationale
Suspicious behavioral pattern detected Session termination or additional verification Potentially disruptive but

necessary

Houzz Pro integrates this risk-adaptive approach by prompting contractors to reauthenticate with biometric

verification if their device or network context changes before applying sensitive profile modifications.

Wrapping Up: Secure and User-Friendly Account Updates

Handling changes to account details safely without annoying users requires thoughtful design that considers risks

and user convenience throughout the digital identity lifecycle. The core best practices include:

* Keep registration and update forms clear, minimal, and transparent

* Adopt passwordless access methods like passkeys combined with fingerprint authentication for fast, secure

sign-in and reauth
® Use step-up confirmation thoughtfully — balance security needs with user convenience

* Implement risk-based authentication and context-aware sensitive action checks to avoid unnecessary friction

By learning from leaders like Arena Plus, Houzz, and Houzz Pro, product teams can offer users the confidence

they want to manage their accounts securely, while keeping friction low.

Remember: communicate clearly, use technology that fits user habits, and always match security steps to the

sensitivity of the action. Your users will thank you.



