Selecting the right cloud consulting partner can make or break an enterprise cloud modernization effort. When
your organization needs to issue a Request for Proposal (RFP) for cloud consulting services, a systematic approach
to cloud consulting evaluation is crucial to identify firms that align with your technical needs, governance
standards, and compliance requirements. In this post, we'll guide you through creating a vendor shortlist

checklist and applying RFP scoring techniques to confidently shortlist cloud consulting firms within two weeks.

Why a Structured Shortlisting Process Matters

Cloud transformation initiatives typically involve complex challenges, including multi-cloud architecture design,
governance enforcement, cost control through FinOps, and meeting strict compliance mandates for regulated
industries. Without a disciplined selection process, enterprises risk partnering with vendors that either overpromise

and underdeliver or lack the domain expertise necessary for a successful implementation.

By leveraging a clear vendor shortlist checklist and quantitative RFP scoring, you reduce the noise, streamline
evaluation, and ensure that your final candidates can meet your business outcomes.

Step 1: Define Clear Evaluation Criteria

Before reaching out to cloud consulting firms like Future Processing, Accenture, or Deloitte, establish the

criteria that reflect your project’s core requirements.

* Enterprise Cloud Modernization Expertise: Experience with legacy system migrations and modernization

strategies, especially on platforms like AWS and Microsoft Azure.

* Multi-Cloud Architecture & Governance: Ability to design and enforce policies across multiple cloud
platforms to minimize risk and avoid vendor lock-in.

* FinOps and Cloud Cost Control: Demonstrated track record managing cloud spend, optimizing resources,

and implementing FinOps best practices.

* Regulated Industry Compliance: Knowledge of compliance frameworks such as HIPAA, GDPR, PCI-DSS
relevant to your sector.

Ensure the criteria include both technical capability and industry-specific expertise. For example, firms like
Accenture and Deloitte are known for deep compliance experience across sectors, whereas Future Processing

might offer strong regional agility and hands-on modernization skills.

Step 2: Build Your Initial Pool of Candidates

Begin by researching clouds consulting firms that meet your criteria. Use sources such as industry analyst reports,
customer references, and vendor certifications on AWS or Microsoft Azure portals. Some practical tips:. Pretty

simple.

Check AWS Partner Network and Microsoft Partner Center badges and specializations to verify expertise.

® Review case studies that illustrate enterprise modernization and multi-cloud governance implementations.

Filter vendors who have published FinOps methodologies or tools integrated with your cloud platforms.

* Cross-reference vendors experienced in regulated industries similar to yours.

After this research, you should have a manageable list of around 8-12 vendors including firms like Future
Processing, Accenture, and Deloitte.



Step 3: Create a Vendor Shortlist Checklist

Construct a checklist to evaluate vendors methodically against your criteria:

Evaluation Factor Description Weight Technical Credentials AWS/Azure certifications, demonstrable multi-cloud
architecture expertise 25% Enterprise Modernization Experience Proven success in legacy platform migration and
cloud modernization 20% Governance & Security Approach to multi-cloud governance and security, including
policy enforcement 20% FinOps & Cost Optimization Practical FinOps tools or frameworks implemented for cost

control 15% Compliance Expertise Experience with industry regulations impacting your cloud workload 20%

The weights reflect your prioritization. For example, if controlled budgeting is a critical factor, you may assign even

more importance to FinOps capabilities.

Step 4: Issue a Targeted RFP and Use Scoring Matrices
Distribute a concise yet detailed RFP document that asks vendors to detail their:

* Methodologies for cloud modernization on AWS/Azure.
* Multi-cloud governance frameworks and tooling support.
® Use cases demonstrating FinOps success.
* Compliance certifications and audit experiences.
Request specific deliverables and measurable outcomes rather than vague claims of AWS partner being “Al-

powered” or “cloud-native.” Given your 2-week timeline, limit your RFP to focused questions that can be answered

succinctly.

Upon receiving responses, populate your scoring matrix based on the initial checklist. Each factor can be scored on

a 1-10 scale, multiplied by its weight, then summed to generate a total vendor score.

Step 5: Sanity-Check Candidate Viability

After scoring, cross-verify your top candidates with these sanity checks:

* Headcount and Delivery Capacity: Do they have sufficient team size and skill sets dedicated to cloud

modernization and governance?

¢ Partner Badges and Recognitions: Are their AWS and Azure partner statuses current and do they hold

specialized competencies?

* Security and Compliance Vetting: Are there independent audits or certifications backing their compliance

claims?

* Financial Stability and References: Can they provide credible references similar to your use case?

This step prevents surprises during contract negotiations and project execution.

Example Shortlist: Future Processing, Accenture, and Deloitte
Firm Strengths Considerations Future Processing

* Agile, close client collaboration
e Strong AWS & Azure modernization projects

e Effective FinOps integration
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® Smaller footprint, may require partnerships for compliance-heavy industries
Accenture

® Global reach and enterprise-grade governance frameworks
® Robust compliance expertise across regulated sectors

* Deep multi-cloud architecture and cost optimization practices

* Higher pricing tier

® Potentially less bespoke agility
Deloitte

® Exceptional security and compliance consulting
® Strong FinOps and cloud governance advisory

® Experience with complex, regulated enterprises

Consulting-heavy approach may increase project overhead

Longer lead times in some engagements

Final Thoughts: RFP Scoring and Outcome Measurement

Adopt a balanced, weighted approach to RFP scoring to surface vendors that deliver against your strategic

priorities. Avoid subjective biases or overemphasizing buzzwords without deliverables.

Lastly, insist on including a written Statement of Work (SOW) with measurable outcomes such as:

Cloud migration milestones and success criteria
® Governance model implementation metrics

e (Cost savings targets from FinOps efforts

Compliance audit benchmarks

This ensures your shortlisted cloud consulting firms commit clearly, providing accountability and transparency

from day one.



Summary: Two-Week Cloud Consulting Vendor Shortlist Plan

1. Define criteria covering modernization, governance, FinOps, compliance.

2. Research and select an initial candidate list via partner programs and references.
3. Develop a weighted vendor shortlist checklist and scoring matrix.

4. Issue a focused RFP demanding factual, measurable deliverables.

5. Score responses, then sanity-check capacity, certifications, and references.

6. Compile your final shortlist with SOWs including measurable outcomes.

By following this disciplined approach, you'll make a confident, evidence-based decision when selecting a cloud

consulting firm capable of delivering enterprise-grade modernization on AWS, Microsoft Azure, and beyond.



